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DEFINITIONS OF THE COMPETENCES NEEDED TO MANAGE FUTURE-ORIENTED TASKS
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The ability of people to learn, 
think, act, and work differently 

in complex, uncertain and 
changeable circumstances 

Identifying the underlying 
principles, reasons, or facts 
of information by breaking 
down information or data 

into separate parts

Using logic and reasoning 
to identify the strengths and 

weaknesses of alternative 
solutions, conclusions or 
approaches to problems

Establishing long-range objectives 
and specifying the strategies 
and actions to achieve them

The ability to combine pieces 
of information to form general 
rules or conclusions (includes 
finding a relationship among 
seemingly unrelated events)

Convincing others to change 
their minds or actions

Communicating with others 
to translate or explain what 

information means and 
how it can be used

Analysing information and 
evaluating results to choose the 

best solution and solve problems

The ability to tell when 
something is wrong or is likely 

to go wrong. It does not involve 
solving the problem, only 

recognizing there is a problem

Thinking through how your 
professional and personal values 
impact your working activities. 

With reference to those frames, 
being able to explain your own as 

well as the others’ behaviour

Determining how a system 
should work and how changes 

in conditions, operations, and the 
environment will affect outcomes

Developing, designing, or creating 
new applications, ideas, 

relationships, systems, or products, 
including artistic contributions


